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global solutions

A s a leader in decision management, 
FICO’s mission is to transform  
business by making every decision 

count. Headquartered in Minneapolis, 
Minn., with locations around the world, the 
company uses predictive analytics to help 
businesses automate, improve and connect 
decisions across organizational silos and 
customer lifecycles. FICO provides decision 
management software and solutions to more 
than 4,000 financial services providers, 
including two-thirds of the top 100 
global banks, as well as insurers, retailers 
and healthcare organizations. In 2009, 
fiscal year revenues were $630 million.

Just as FICO helps customers make 
better decisions, the company continually 
seeks improvements in its own internal 
processes. As part of a company wide 
effort to streamline various aspects of 
its business, FICO identified financial 

reporting from its Oracle Enterprise 
Resource Planning (ERP) system as an area 
that could improve its internal decisions.

For FICO’s Financial Planning and 
Analysis (FP&A) group, reporting data 
from the Oracle General Ledger (GL) 
was a complicated process that required 
programming support. Also, because GL 
data was exported from Oracle through 
a series of steps, the offline data was not 
real time and subject to compromise. 

In 2008, FICO installed GL 
Wand from Excel4apps, an Excel-based 
reporting tool that directly links with 
live Oracle data. The tool has allowed 
both the FP&A and accounting groups 
to spend more time analyzing data, while 
providing upper level management a 
greater level of confidence in the data used 
for making critical business decisions.

Refining the Reporting Process 
for Business Analysts

To create financial reports, the FP&A 
group previously faced a complex scenario 
that used Oracle Discoverer to export GL 
data into an SQL server, where it was 
archived. Analysts then had to download 
the data into Excel via an Excel connection 
to the server so they could create and format 
the reports for internal recipients, such 
as cost center managers and executives.  

According to Jason Burgos, a member 
of FICO’s Business Applications (BA) 
group, which provides development 
and support for internal systems, 
financial analysts were frustrated by 
the process and often needed access 
to his group’s programming expertise. 
Analysts sometimes had to wait for a 
programmer to run the data extraction 
process, leaving them less time for data 
analysis. Valuable time was also lost 
when changes in the Oracle transaction 
system necessitated data refreshes.  

“FP&A users complained of how 
cumbersome it was to assemble reports, 
and that data quality was threatened 
by the offline process,” Burgos says. 
“Users were keenly aware that the data 
used was only a snapshot of when it 
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was pulled from Oracle because there 
was no direct link with the GL.” 

FICO’s financial users needed a simple, 
yet powerful tool to accomplish their 
reporting goals. At an Oracle OpenWorld 
conference, a member of the BA group saw 
a demonstration of GL Wand, an Excel-
based reporting tool for Oracle GL data. 
GL Wand’s direct link with live Oracle data 
through an Excel front end would allow 
financial users to bypass the data warehouse 
and programming requirements associated 
with other reporting tools, while capitalizing 
on their familiarity with Excel. Also, with no 
need for additional hardware or software, the 
tool would be easy to support and maintain.

FICO purchased GL Wand after a free 
trial that easily demonstrated its benefits to 
management. After a quick installation, user 
training took just a few hours. The FP&A 
group was soon able to independently create 
its own reports and perform operations that 
were outside its reach with the previous 
scenario, such as drilling down into source 
transactions within GL data from Excel.

“Prior to GL Wand, users would finally 
get the data into Excel, only to have pivot 
tables galore with spinning data,” Burgos 
said. “Having a tool that pulls real-time data 
into a report where they can construct a 
variety of calculations, as well as variance and 
fluctuation analysis, makes their jobs easier.”

Fast FSG Conversion for Accountants
While GL Wand was purchased for 

financial analysts, FICO identified a need 
for it within the accounting group after 
employees were migrated to Oracle Single 
Sign On, in addition to an employee 
workstation upgrade to Microsoft Vista/
Excel 2007. Although accounting users were 

comfortable creating Financial Statement 
Generator reports (FSGs) through the 
Oracle Applications Desktop Integrator 
(ADI), the client ADI was incompatible 
with these two changes. FICO considered 
migrating the FSGs to Oracle Report 
Manager, but GL Wand’s success in the 
FP&A group made it the preferred option.

“Accounting used FSGs for standard 
month-end and year-end- type reports, 
which include key reports such as income 
statements and balance sheets,” Burgos 
described. “We needed a fast replacement 
for the FSGs so we decided to move 
the reports to GL Wand, because we 
knew it was easy to deploy, simple to 
use and required minimal training.”

Another reason that GL Wand provided 
a fast option was its FSG Converter feature, 
which extracts and transfers Oracle FSG row 
and column set definitions into GL Wand’s 
refreshable and drillable Excel format in 
just minutes. Because accountants are so 
familiar with this Excel front end, they can 
easily edit the former FSGs without complex 
SQL coding and other programming needs.

“We gave accounting a quick, general 
tutorial on GL Wand and the FSG 
Converter, and they were comfortable 
enough to convert all existing FSG reports 
to GL Wand without assistance,” said 
Burgos. “I rarely hear from the users, 
either about an issue with GL Wand or a 
‘how to’ question. Support is a minimum 
– it’s almost ‘set it and forget it.’”

Easy Access to Reliable Data 
across the Organization

With GL Wand, FICO has a powerful 
tool that saves time for business analysts 
and accountants, allowing them to be 

more productive in the actual analysis of 
financial information. In addition, there is 
a higher level of trust in financial reports 
for users around the world and at all levels.

 “With GL Wand, upper 
management and executives are much 
more comfortable with what they see 
on paper,” Burgos explained. “Not only 
have they expressed how good the reports 
look, they realize that GL Wand pulls 
directly from the transactional system 
in real time, without offline processes 
that could introduce costly errors.”

GL Wand has also helped FICO 
improve its Oracle processes. Prior to its 
installation, FICO created budgets offline 
instead of using Oracle EBS budgeting. 
Because GL Wand supports such fast 
extraction of Oracle data to create actuals 
vs. budget reports, it encouraged FICO to 
manage budget data within Oracle as a way 
to enhance GL Wand reports and decisions.

“GL Wand made reporting so easy 
that is has helped us further leverage our 
investment in Oracle,” Burgos said.
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